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Your data. Your AI. Your environment.
PKG Systems builds private AI data platforms for mid-market companies — packaged, run by us, owned by you.

Aggregate your data from every system into a Kubernetes environment we design exclusively for you, with AI tools your team uses to analyze
it. Nothing leaves your environment. Ever.

🧱 One cluster per customer.

A Kubernetes cluster designed and operated
for one customer. No multi-tenant SaaS hiding
behind a "private" label, no shared databases,
no shared model endpoints. Your data is
isolated by architecture, not by a vendor's
privacy policy.

🤖
AI on your data, in your
environment.

Retrieval, agents, conversational analysis —
all running against models we deploy in your
cluster, indexes we build from your data.
Nothing ships to a public LLM. Nothing trains
a shared model. The prompts are yours; the
rows are yours.

🗝 Take it with you if you leave.

Standard upstream Kubernetes, standard
Postgres, standard everything. Source code in
your repository under a perpetual license.
Documentation in your hands. If you ever
leave PKG, the platform keeps working.

WHAT A PACKAGED ENGAGEMENT COVERS

HOW AN ENGAGEMENT RUNS

DISCOVERY
Fixed-price, typically 2-4 weeks. We map your
data sources, talk to your team, and produce
a written architecture and a fixed-price build
estimate. You own the document either way.

BUILD
Fixed-price implementation against the
Discovery deliverable. No hourly billing, no
scope expansion without written sign-off.
Working software at the end of every two-
week iteration.

RUN
Monthly run-rate covering the cluster,
database, application, and integrations.
Enhancements within an agreed envelope.
Cancel with 60 days' notice; we hand the
system over.

BUILT FOR MID-MARKET COMPANIES WHO'D RATHER OWN THE PLATFORM

PKG is for mid-market operators
($20M-$500M revenue) who have
outgrown spreadsheets, lost patience
with SaaS analytics, and don't want to
hire a 30-person IT department. The fit
is strongest when:

PKG Systems — packaged technology solutions, 25 years. pkgsystems.com →

Source connectors REST APIs, databases,
file drops, webhooks — every system you run,
ingested incrementally and idempotently.

Canonical data store Postgres-backed,
modeled to your business, designed for both
reporting and AI retrieval.

Reports & dashboards Live SQL views
surfaced through a web UI; CSV export; role-
aware access.

Admin tooling Operations console for the
platform itself — monitor sync, manage users,
run migrations, audit activity.

AI integration layer Retrieval against your
data, agents that act in your systems,
conversational analysis — on models deployed
in your cluster.

Migration tooling Engines (not scripts) for
moving data between systems when a vendor
swap, M&A, or sunset hits.

Ongoing operation We run the cluster, patch
the software, respond to incidents, ship
enhancements. Monthly run-rate; no pay-per-
incident.

You run more than three operational systems that should be connected and aren't.→
You have a strong instinct that your data is yours and shouldn't live in someone else's cloud.→
You've been quoted by a Big 4 firm and walked away.→
You've tried to "just use" a SaaS analytics product and hit its ceiling within six months.→

https://www.pkgsystems.com/

